Here's a comprehensive duka business plan template:

Source: Marketing.KE.
Duka Business Plan
Executive Summary:

- Business Name: [Your Duka's Name]

- Location: [Specify the location/address]

- Business Owner(s): [Your Name(s)]

- Introduction: Brief overview of your duka business, its mission, vision, and
key objectives.

Business Description:

- Business Concept: Describe your duka's concept, including the types of
products you'll sell and the target market you aim to serve.

- Unique Selling Proposition (USP): Highlight what sets your duka apart
from competitors.

- Legal Structure: Specify the legal structure of your business (e.g., sole
proprietorship, partnership, LLC).

- Location Analysis: Provide details about the chosen location, including
demographics, foot traffic, and proximity to competitors.

Market Analysis:

- Target Market: Define your target demographic (e.g., age, income level,
preferences).

- Competitor Analysis: Identify direct and indirect competitors, analyzing
their strengths, weaknesses, and market positioning.

- Market Trends: Discuss any relevant trends in consumer behavior,
purchasing patterns, or industry developments.



Marketing Plan:

- Brand Identity: Define your duka's brand identity, including logo, colors,
and messaging.

- Marketing Strategies: Outline your strategies for attracting customers,
such as promotions, advertising, and social media.

- Customer Relationship Management (CRM): Describe how you'll build
and maintain relationships with customers.

- Online Presence: Discuss your plans for an online presence, including a
website and social media profiles.

Operations Plan:

- Product Selection: Detail the types of products you'll sell and how you'll
source them.

- Inventory Management: Explain your inventory management system,
including ordering, stocking, and tracking.

- Store Layout: Provide a layout plan for your duka, considering factors like
shelving, display areas, and checkout counters.

- Staffing: Outline your staffing requirements, including roles and
responsibilities.

Financial Plan:

- Startup Costs: Estimate the initial investment required to launch your
duka, including rent, utilities, inventory, and equipment.

- Revenue Projections: Forecast your sales revenue based on market
research and expected customer traffic.

- Expenses: List your ongoing expenses, such as rent, utilities, payroll, and
marketing.

- Profitability Analysis: Calculate your projected profitability and break-even
point.

- Funding Requirements: Determine if you'll need external funding and
outline your financing options.



Risk Management:

- Risk Assessment: Identify potential risks to your duka business, such as
competition, economic downturns, or supply chain disruptions.

- Mitigation Strategies: Develop strategies to mitigate identified risks, such
as diversifying your product range or implementing contingency plans.

Implementation Plan:

- Timeline: Create a timeline for launching your duka business, including
key milestones and deadlines.

- Action Plan: Break down the steps required to implement your business
plan, assigning responsibilities and setting deadlines.

- Monitoring and Evaluation: Explain how you'll monitor progress and
evaluate the success of your duka business.

Conclusion:

- Summarize the key points of your duka business plan and reiterate your
vision for the business.

Feel free to customize this template according to your specific business
goals and circumstances.

Good luck with your duka business venture!

Kevin
Marketing.ke



